
D7 UniversityThe D7 University is part of the
overall D7 Information & Knowledge

Management vision:

“What if Everyone Knew Everything”



D7 University

The D7 University was
designed to allow anyone to
learn anything at any time,

from any source on any
subject.



Requirements

Easy to Use High Return

Content Fresh

Admin Lite

Bureaucracy
Free

By-product
rich

Teach w/o
Teaching

Incentive-
driven



D7 University
College

Intellectual Capital Framework

Skills Profiles

Q & A

Case Studies

Library

Experts



D7 University (School Board)
College (Dean)

Management Structure

Skills Profiles

Q & A

Case Studies

Library

Experts
Adjunct Oversight

Program Managers
School Chiefs

Academic Instructors
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Home Page
Home Page
- College Layout
- Subject categories
- Expert Rankings & Ratings
- User sign-in
- Expert enrollment



User Profile

User Profile

- subject categories
- favorite experts
- favorite questions



Question Page

-Question Page
Pose Question - View Answer
Rate Answer / Expert
- Save to FAQ
- E-mail to friend / use list
- View expert rank & rating



Expert Enrollment

-Expert Enrollment
Sign up in desired expertise
Anyone can enroll
Credible experts established
through peer review using
Rating & Ranking scores



Expert Enrollment



Admin Page

-Admin Page
Expansion capability enables
growth of learning categories



Admin Menu

-Admin Menu
Manage Topics
Newsletter
Use Analysis Reports
Expert Reports
E-mail Management



Category Questions

- Category Questions Page
Lists all questions within a
specific subject category.





What do we
expect to
achieve?

Where do
we expect

to take this?



Management
Plan

Implementation
Plan



Implementation
Plan

1 June – commence
beta test

1 July – Go Live



Management
Plan

Administration
• School Board
•  College Deans
•  Adjunct Contributions



“I … recommend that organizations
form a small team of young-at-mind
people who are Web savvy and have
an intimate knowledge of the
organization’s inner workings.

While committees can be deadly,
killing a potential project even before
it starts, this approach has worked
wherever I have applied it, because
the participants were chosen not as
“representatives” of this or that
department, but as passionate go-
getters chomping at the bit to make a
difference.”
[emphasis added]

Michael Leonidas
Dertouzos, TIBCO
Professor of
Computer Science
and Electrical
Engineering and
for the past 27
years Director of
MIT's Laboratory
for Computer
Science, died on
August 27, 2001
at the age of 64.



Bits & Pieces

• Success - failure
• Cultural inertia
• Performance metrics
• Opinions - soapbox
• Setup your expert space
• Make a difference



Continuing the Revolution

People go through three stages in examining the
impact of future technology:

•  awe and wonderment
•  a sense of dread
•  realize the promise, manage the

peril

Ray Kurzweil
The Age of Spiritual Machines



Looking Ahead

   “The criticality of information
exploitation … means that intellectual
assets, collaboration and knowledge
management are moving to the forefront
of investment in 2002.”

– Gartner, Jan. 2002



Make a
Difference

Join the
Team


